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MO DAu 

1. Sty can thiet va muc dich 14p Chien hrqc 

COng ty c9 phAn Tu van dAu to mo va cong nghiep - Vinacomin IA Cong ty 
con do Tap clown COng nghiep - Than Khoang san Viet Nam (Tap down TKV) nam 
co phan chi phOi. Co lich sir phat trien gan 55 nam, mot Cong ty dau nganh ve to 
van thiet ke cac mo than - khoang san, Cong ty da lap nhieu dg an, thiet ke nhieu 
cong trinh quy mo ton, coy nghla thiet thgc dung g6p vao sg phat trier' cua nganh 
Than. Cac dg an chinh Cong ty da lap nhu Quy hoach phat trien nganh Than cac 
giai down, lap dg an va thiet ke hau het cac mo than ham lo va 19 thien yang Quang 
Ninh, Thai Nguyen; lap dg an va thiet ke cac he thOng van tai, nha may sang tuyen, 
ben cang ben thily not dia phgc vu the bien va fiat thp than... Co the not sir phat 
trien cita Cong ty gan v&i sir phat trien cUa nganh Than. 

Giai down 2005 ± 2015 la giai down thuan lgi &Si vori Cong ty khi nganh 
Than dau tu hang,loat cac du 	tan, Cong ty c6 nhieu viec lam, c6 	kin de 
phat trien. Thgc to doanh thu, lgi nhuan hang nam giai cioan nay dat rat cao, thu 
nhap binh quan ngu&i lao d9ng tang cao... Tuy nhien cang b9c 19 nhieu bat cap do 
phat trien nong sinh ra nhu tang oat so lugng lao d9ng nhung chat lugng khong 
dam bao, khong chia tr9ng cong tac dao taco de nang cao truth d9. Dac biet ye thi 
trueng, Cong ty chu yeti thuc hien cac dg an than, 'thong chU tr9ng phat trier' thi 
tnr6ng khoang san khac. 

Giai down sau nam 2015 khi nganh Than gap kh6 khan do deli thu sanphAm, 
cac dg an dau tu m6 than phai gian tien do va Cong ty thieu viec lam. De Ichac 
phgc phan nao tinh trang d6 COng ty da co chi' tnrong mo• r9ng sang linh vgc tu 
van thiet ke cac mo khoang san khac, dien lgc, hoachat,... nhung viec tham nhap 
vao thi tnthng nay con gAp rat nhieu kho khan. Thieu viec lam da anh huang trgc 
tiep den ket qua san xuat kinh doanh cua Cong ty khi doanh thu, lcri nhuan, thu 
nhap nguOi lao d9ng deu giam, nhAt IA cac nam 2017, 2018 va 2019. 

Truerc nhirng kh6 khan va thach thirc neu tren, viec lap Chien luvc phat 
trien Ging ty den nam 2030, tam nhin d'jn nam 2045 la rat can thiet va cap bach. 
Chien lugc dugc xay dung voi mgc dich xac dinh rO nganh nghe, linh vgc kinh 
doanh chinh cda Cong ty, dinh htthng thi truong trong giai down toi de to do ca cau 
Lai nguon lgc, xay clgrig dOi ngii de thgc hien. La ca sb de phoi hqp hanh d9ng, 
phat huy m9i nguOn lgc san c6 vi sg phat trien ben yang dm. Cong ty. 

2. Can dr phip ly va so• xay dung Chien Inc 

- Chien lugc phat trien khoang san den nam 2020, tam nhin den nam 2030 
dugc phe duyet tai Quyet dinh so 2427/QD-TTg ngay 22/12/2011 dm Thu tuong 
Chinh phit; 

- Quy hoach phat trien nganh than Viet Nam den nam 2020, c6 xet trien 
v9ng den nam 2030 dugc phe duyet tai Quyet dinh so 403/QD-TTg ngay 
14/3/2016 cda Thd tucfmg Chinh phd (QH 403); Quy hoach dieu chinh mot so not 
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dung cua QH 403 duqc phe duyet tai Quyat dinh so 1265/QD-TTg ngay 24/8/2017 
dm Thu tugng Chinh phU (QH1265); 

- Quy hoach phat trian dien hrc quOc gia giai down 2011+2020 c6 xet den 
nam 2030 dugc phe duyet tai Quyat dinh so 428/QD-TTg ngay 18/3/2016 dm Thu 
tugng Chinh phia; 

- Quy hoach tong the va nang lugng quOc gia thoi ky 2021+2030, tam nhin 
den nam 2050 (du thao); 

- Nghl quyet Dai hOi dai biau bang bO Tap doan COng nghiep Than -
Khoang san Viet Nam lan thir III, nhiem kST 2020+2025 ban hanh kern theo Quyat 
dinh so 14-QD/DU ngay 14/7/2020 dm Ban Chap hanh bang Uy Tap down COng 
nghiep Than - Khoang san Viet Nam; 

- Thong bao so 38/TB-TKV ngay 07 4rang 3 nam 2019 cua Tap down COng 
nghiep Than Khoang san Viet Nam ve Ket 	 tich HDTV Le Minh 
Chuan Lai buOi lam viec tai Cong ty co phan Tu van dau to m6 va cong nghiep -
Vinacomin; 

- Van ban so 1434/TKV-TCNS ngay 26/3/2019 cua 'Op down Cong nghiep 
Than - Khoang san Viet Nam V/v trien khai Ket Juan cua Chia tich Hoi dOng thanh 
vien TKV; 

- Thuc tang cac ngu'Onlgc, kat qua san xuat kinh doanh nhtmg nam gan day 
cua Cong ty. 
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PhAn 1 
PHAN TICH, DANH GIA THIIC TRANG CONG TY 

1.1. Giefi thleu chung 
C8ng ty c6' phAn Tu van dau to mo va cong nghie'p - Vinacomin tien than la 

Vin Nghien ciru va thiet Ice me) duqc thanh lap ngay 22/9/1965 tai Hon Gai - tinh 
Quang Ninh. 

Trai qua 55 nam xay Ong va phat trien, dqi ngii can be? cong than vien 
(CBCNV) lam cong tic tu van thiet ke lam juon xung Iich di dau va Ewan thanh 
cac nhie'm vu tham muu dinh huong phat trien nganh, , 

c
chirc thvc hie'n cac cong 

trinh, cong.vi'e duce giao va dap 	yeu cau 	Ictiach han ,  oPPhan xay dung 
va phat trien nen ding nghi'ey) than nue:re nha, da khang dinh duqc vi the la don vi 
hang dau trong rinh vvc tu van thiet ke mo va cong nghie'p. 

Ghi nnhan nhiing thanh tech ma don vi da dat duqc, Cong ty da duqc Chu tech 
nuesc tang thuemg: Huan chuong Lao dOng hang Ba (am 1978), Huan chucmg Lao 
&Ong hang Nhi (nam 1985), Huan chuang Lao dOng hang NhAt (ram 2010) va 
Huan chuang DOc lap hang Ba (nam 2014). 

Ngoai ra cac ca nhan, tap the cac phOng ban va Cong ty con duce cac BO, 
nganh va Chinh phu tang nhieu ph'An thuemg cao quy khac. 

Nhang thanh tvu Cong ty da dat duqc trong timg rinh vvc nhu sau: 

➢ Cong tic 14 quy hoach 
COng ty la don vi duqc BO Cong nghip truck day (nay la BO Cong ThFcmg) 

giao nhie'm \Tv lap mot so quy hoach phat trien nganh (truesc day la Ttmg so d8 phat 
trien nganh), quy hoach phat trien \Tang, trong do co mot s8 quy hoach da duqc 
Thu tieing Chinh phu phe duye't lam ca ser phat trien. 

Ngoai ra, Cong ty con lap quy hoach cac sin phAm Ichic nhu Quy hoach 
phat trien nganh Vat lieu no Cong nghi'ep Viet Nam den nam 2015 va du bao den 
nam 2025 da duqc Thu tuemg Chinh phu phe duy'et tai Quyet dinh so 
150/2007/QD-TTg ngay 10/9/2007, quy hoach chung xay dung cac,  yang than cho 

doan TKV va TCT Bong Bac, quy hoach chi tiet sir dung dat cac mo, ben 
cang, nha may tuyen 

➢ Cong tic tv van thiet ke cac me) than vi khoing sin 

Duai su chi dao dm Tap doan TKV va sv img hQ cua cac don vi trong va 
ngoai Tap doan, COng ty da thvc hien tu van dau tu, thiet ke nhieu du an, cong 
trinh khai that, van tai, the bien than va lchoang sin, trong do nhieu du an, cong 
trinh co quy mo cong suit rat ton tai cac tinh Quang Ninh, Thai Nguyen va nhieu 
tinh khac. 

Nhin chung cac du an do Cong ty lap dam b,ao chAt luorng, dap ling tien di) 
theo yeu cau 	Ichach hang. C8ng ty da thiet ke va Iva chqn cac giai phap ley 
thuat toi uu cho cac cong trinh dva ten nang luc, kink nghie'm va ling dung tien 130  
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khoa hoc 1c5,  thuat de dat hieu qua cao nhat. Cong nghe khai that tien tien phu hgp 

veri dieu kien dia chat dugc cac mó ap dung có hieu qua va an toan. 

*Dal vai cac dir an khai attic than hiim lb: 

Cong ty da thyc hien lap du an dau tu va thiet ke cac me) nhu Nam Mau, 
Vang Danh, Mao Khe, Trang Bach, Khe Tam, Nga Hai, Khe Cham, Mong Duang, 
Th.fing 	Cac mo nay dugc khai thong bang 16 bang, 16 nghieng va gieng 

dUng. 
Nhung cong nghe mui va tien tien cling da dugc Cong ty dua vao cac du an 

va da ap dyng tha.nh cong o cac mo ham 16: L6 chg ca gioi hoa dons be) vale chg 
ap dung gian ch6ng ty hanh sieu nhq; gia xich; gia khung phan the; cot thug lyc 
darn dung nuoc; he thifi'ng van tai nguari bang mOnoray dien thily lyc; tad SKS,... 

, Ca gieri hoa Ong 1)0 la cong nghe khai that than 16 chg tien tien, cho cong 
suat 16 chg cao, tang nang suat lao Ong, cai thien diet' kien lam viec cua ding 
nhan va tang an town lao Ong. Cong ty xem xet, danh gia rat Ic-y dieu kien dia chat 
caa cac me) de lira ch9n cong nghe nay ap dung vao cac di; an dau tu (DADT), vi 
du: Du an khai that dueri mix -150 mo Mao Khe; Dy an khai that 16 gieng mo 
Nam Mau, du an khai that 16 giLg khu yang Danh - Cong ty than Vang Danh, dy 
an khai that mo Khe Cham III,.... 

Cac giai phap dao 16 nhanh dugc de xuat va ap dyng da nang cao ilic do, 
giam gia thanh xay dk.mg va dap ung tien de) dao 16 XDCB or cac di; an khai that 
ham 16: Khai that dueri mix -50 mo Ha Lam, MO than Binh Minh (Thanh COng), 
MO than Khe Chain III. Cong ty ding da chu tri nghien ciru kha nang ap dung 
Combai dao 16 da tai cac mo cila Tap doan. 

COng ty da nghien ciru, chuyen giao cac cong nghe dao ch6ng 16 bang vi neo 
chat deo cot thep, luori tiler) ket hqp veri be tong phun ho4c neo Sika ket.h9pvori 
neo cap, luoi thep va be tong phun tai cac mo than cua Tap doan TKV. Ke narn 
2009 den nay Cong ty da thiet ke va hung dan cho cac dam vi thi cong neo tai cac 
mo ham 16 teen 1.000 met 16 dd va tren 1.000 met 16 than. COng ty ding da dugc 
Tap doan giao "lap bao cao danh gia hoan thien quy trinh cong nghe neo be tong 
cot thep sir dung phu gia dong,drng nhanh Sika Rokkon (C-VN) ap dung reing 
rai trong Tap doan" va "lap ke hoach chOng 16 bang vi neo giai doan 2016-2020 
cho cac dun vi khai that ham 16",... 

* Doi vii cac ch, an khai auk than to thien: 

, Den than diem hien nay hau het,cac mo thien deu do COng ty lap dy an va 
thiet Ice. Cac me),than lem co the Ice den nhu mo Deo Nai, C9c Sau, Cao San, Tay 
Nam Da Mai, Bac Bang Danh, Nui H6ng, Khanh Hea; cac mo,quarT khoang san 
iOn nhu Cromit CO Dinh, Sat Thach Khe... Trong qua trinh to van thiet ke Cong ty 
da de xuat nhimg cong nghe khai that phu h9p va có hieu qua: Cong nghe dao sau 
day me 2 cap vai viec ap dung may xfic thUy lyc gau ngugc; cong nghe khau theo 
lop dung vai goc bar cong tac lam; cong nghe khai that ch9n 19c von viec ap dung 
may xiac they luc gau ngugc; cong nghe van tai dat dd lien hap bang bang tai va 
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to; van tai dat dd va than bang 6 to khung mem trong dieu kien nen yeu; barn thoat 
nuac day mO bang barn chim,... 

Ngoai ra, COng ty con nghien ciru va de xuat trinh to khai thac hip 17, nham 

tang cueing dO bai thai trong va bai thai tarn.; nghien cdu thoat nuac ngam bang he 
th6ng 16 khoan bao quash khai truerng; v.v... 

Vai nang lkrc va kinh nghiem tu van thiet ke cac mo 10 thien, nam 2015 Tap 
clown TKV da giao cho Cong ty lap Phucmg,an trinh to khai thac hgp 3 mo Deo 
Nai, CQC Sau va Cao Son. San pham ciaa de an do Cong ty lap da dugc Tap down 
danh gia co chat lucmg va tinh thvc ties cao. Hien nay phucmg an nay da dugc 

trien khai tai ba ma neu tren va da dat dugc hi'eu qua cao. 

> Cong tic tir van thiet ke cac nha may sang tuyen 

, Nam 2007 Cong ty da tin hanh lap thiet ke cai two dong b0 hoa day chuyen 
thiet bi Nha may tuyen than Cfra 	dau tu cai tap ma rOng nha may tuyen than 

Cita Ong I, II, III, nang tong cong suat cita cac nha may len 12 trieu tan/nam. 

s 	Lap du dau to va thiet ke xay dung mew cac nha may tuyen than: Dv an 
dau tu xay dkmg cong trinh Nha may sang tuyen than Khe Cham hien dangthvc 
hien cong tac dau tu va ke hoach di vao hoat &Ong vao nam 2020; Dv an dau tu 
xay dung ding trinh Trung tam the bien than Hon Gai hien da di vao van hanh; 
DADT xay dung cong trinh Nha may sang tuyen than Vang Danh 2 - Cong ty CP 
than Va.ng Danh vai cong suat 2,0 tr:  tan/nam da dugc hoan thanh dua vao van 
hanh nam 2018, day la cong trinh tuyen than dau lien do cac don vi trong nuac to 
van thiet ke va thi cong, trong d6 co sr tham gia dong gop cua COng ty. 

Ngoai ra, Gong ty ding da tham gia thkrc hien g6i thau EP nha may tuyen 
dong Ta Pheri vai cong suat 1,0 tr. tan/nam (quang nguyen khai). Nam 2019 Nha 
may da hoan thanh va dang trong giai down nghiem thu chuan bi di vao san xuat, 
day cang la cong trinh tuyen qu4ng dau tien do cac don vi trong nuac tu van thiet 
ke va thi cong, trong d6 COng ty la don vi dung dau lien danh. 

➢ Ging tic fir van thiet ke 	thong van tai va 	tang 	thu4t (gam h? 
thong clueing N, throng sat, bin cang, thocit turOv, cap dren, cap mthc, san 

Deng thai yeti tu van thiet ke khai thac va 	bien than - khoang san Cong 
ty da thkrc hien tu van thiet ke cac tuyen &rang nei b0 trong mO va cac tuyen 
duel-1g van chuyen ngoai mO, cac tuyen bang tai than cung cap cho nha may din 
cung nhLr g6p phan vao cong tic tu van thiet Ice hien dai h6a cac cang tieu thy 
than..;  tieu bieu la cong trinh TKBVTC-DT tram nghien va he thong bang tai van 
chuyen clat da ra bai thai Bang Nau (g/d 1) ciaa COng ty CP than Cao San vo:5i cong 
suat tren 20 trieu tanin'arn; cac tuyen bang tai than Nam Mau, Khe Ngat - Dien 
COng, Lep My - cang KM6...; Dv an dau tu ma reng, hien dai hod cang Dien COng 
- Cty Kho van Da Bac - TKV, du an m& reng nang cong suat cang Ben Can g/d 2 -
Cty Kho van Da Bac - TKV. 
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➢ Cong tic tuvAn giam sat thi cong 

Tir nam 2009 COng ty bat dau trien khai thvc hien cong tac tu van giam sat 
thi cong xay dung mot so cong trinh trong nganh than. Den nay Cong ty clang thvc 
hien cong tac tu van giam sat thi cong xay dung va lap dat thiet bi hang chuc cong 
trinh, trong dO tieu bieu la cong trinh gieng dimg dueri mirc -50 mo Ha Lam, gieng 
cling Khe Cham II-W, gie'ng dung Nth Be°. Cong ty cung da thirc hien giam sat 
thi cong mot so cong trinh nho ngoai nganh nhu cac tram dien tai Thai Nguyen, 
khu vvc Ha Dong - Ha NOi... 

> Ging tic nghien cira khoa h9c cong ngh 

COng tac nghien dru khoa h9c cong nghe (KHCN) cna Cong ty trong thOi 
gian qua da dugc trien khai town dien teri cac phong thiet Ice va da thu hut dugc su 
quan tam, tham gia cua nhieu can bO trong Cong ty. Nghien dru,KHCN da giai 
quyet dugc mot so van de phuc vu phat triens cUa Tap down, gOp phan thtic day tiep 
thu cac tri thirc mOri, tien tien, tang cuing tiem luc KHCN, trao doi thong tin, h9c 
tap kinh nghiem, nang cao trinh dO cua doi ngii can bO KHCN cua COng ty... 

Trong nhang nam qua hAuhet cac tai nghien dru KHCN cua COng ty deu 
dugc dp dung vao thgc to gop phan vao phat trien dm Tap clown. 

> Thin:mg m4i va chuyen giao cong ng4 

Thong qua cac gOi thAu, Cong ty da rat thanh cOng trong viec cung cAp thik 
bi va chuyen giao mot so cOng nghe vao nganh than Viet Nam nhu 16 char ca giai 
how dung bO, hang chuc 16 chg gia thuS,  lvc di,dOng, gia xich, he thong van chuyen 
nguoi, vat lieu bang cap vo tan (vi du: He thong van chuy6n nguori, vat lieu bang 
cap vo tan qua gieng phu thuOc DADT khai thac m6 than Khe Cham III)... da gOp 
phan thiet thuc vao sv gia tang san lugng cUa nganh than cac nam qua va da nhan 
dugc su danh gia cao ciaa nhieu chuyen gia trong va ngoai nuerc. 

Ngoai ra, van lo:i the la co chi nhanh dong tai Quang Ninh, nhimg nam vira 
qua Cong ty da thirc hien cung cap vat tu thiet bi duy tri san xuat cho cac clan vi 
trong Tap down TKV. 

> Thi ding xay dung 

Truac day, COng ty chi thirc hien chirc ,nang xay dung cac cong trinh clan
dung, dung, cong nghiep nhu nha cira van phong, cau cong vori quy mo nho va gia tri 
thvc hien hang nam IchOng lon. Ngoai ra, Cong ty ding da thvc hien thi cong mot 
sO tuyen throng day dien tai m6 Ducmg Huy, Nam Mau. Tir nam 2010 Cong ty da 
tien hanh thi cOng khoan trong 16 (khoan tham do khai thac, thao nuuc) tai cac m6 
ciaa Tap clown TKV v6ri khoang teen 3.000 met khoan moi nam. 

Cac cOng trinh tieu bi6u da dupc Cong ty thirc hien neu tai Phu luc 01. 

1.2. Chin nang, nhqm v9 va nganh nghe kinh doanh 

COng ty dugc Si Ke hoach va Dau tu thanh phi Ha NOi cAp GiAy chirng 
nhan clang ky doanh nghiep sO 0103011515 ngay 28/3/2006 (thay doi lAn thin 14 
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ngay 21/5/2020) veri cac nganh nghe kinh doanh chit ytu sau: 
- Khao sat, tu van dau tu va xay dung cac cong trinh mo, dien luc, COng 

nghiep, giao thOng van di, buu chinh vi6n thong, cong trinh ha tang; 

- Thitt ke quy hoach xay dung, thitt ke kin trim cong trinh xay dung din 
dung, cong nghiep; 

- Khao sat khoan tham do, dia chat cong trinh, dia chat thily van; 

- Thik kt 1c5r thuat vac dia, do ye ban do dia hinh, dia chinh; 

- Tham dinh cac du an du tu (chi tham dish cac thitt Ict da duqc (tang lqr 
kinh doanh); 

- Giam sat thi cong xaydung cong trinh giao thong duZing be - 	vuc xay 

dung - hoan thien; 
- Tu van dau thau, nghien ciru danh gia tac &ling moi truang; 

- Nghien cuu img dung khoa hqc Icythuat, quart 15r kinh to va dao tao chuytn 
giao cong nghe nganh m6; 

- Nghien cfru, cht tao, san xuat, lap dat cac thitt bi va gia cong ca khi; 

- Xay dung cac ding trinh cong nghiep dais dung, giao thong van tai, dien luc; 

- Dich vu thuang mai. 

• • • 

Hien nay Cong ty da duqc cap Chimg chi nang luc hoat deng yeti cac linh 
vuc hoat deng nhu sau: 

- Khao sat xay dung cong trinh (Dia hinh, dia chit cong trinh): Hang I; 

- Lap quy hoach xay dkmg: Hung II; 
A 	• 

- Mitt ke, tham tra thiet ke xay dung cong trinh cong nghiep (Khai thac me 
va cht bitn khoang san, h6a chat): Hang I; 

- Thitt kt xay dung cong trinh Giao thong (hang hai, &Ong thi y nei dia): Hang I; 

- Mitt ke xay di,mg cong trinh Ha tang lcy thuat (tit xir15,  chat thai ran): Hang I; 

- Thitt ke, tham tra thitt kt/COng nghiep (Vat lieu xay d‘mg; DuZing day va 
TBA, Ca khi che tao, Ging nghiep nhe): Hang II; 

- Thitt ke, tham tra thitt kt (Dan dung, N8ng nghiep va phat tritn nong 
them, Du6ng be): Hang II; 

- Giam sat thi cong xay dung cong trinh cong nghiep (Khai thfic mO va cht 
bitn khoang san): Hang I. 

- Giam sat /Cong nghiep nhe, NOng nghiep va phat trien nong then, Dung 
be, Ha tang k9 thuat: Hang II; 

- Giam sat/Dan dung: Hang III; 

Cong ty có phan Tu van dclu to ma va cong nghiep - Vinacomin 	 9 
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- Quan l)r( du an/Cong nghiep: Hang III; 

- Thi cong/Dan dung, Cong nghiep nhe: Hang II. 

D6i vOri link vgc nghien cdu khoa h9c cong nghe, ngay 16/9/2015 COng ty 
dugc S& Khoa h9c va Cong nghe Ha N6i cap giay chirng nhan Doanh nghiep khoa 
hoc va cong nghe. 

1.3. Co' cau to chin 

Hien nay, co cau to chirc cua Cong ty g6m: 

- Cv quan Cong ty g6m c6 12 phong ban, trong d6 c6 3 phong nghiep vki, 8 
ph6ng thiet ke va 01 ban giam sat tac gia. 

- Xi nghiep Thiet ke than Hen Gai. Nhiem vu chu yeu cua Xi nghiep nay la 
tu van thiet ke cac cong trinh m6 c6 quy mo nh6 tai khu vgc Hon Gai va Cam Pha. 

- Xi nghiep Dich vu tong hgp va Xay dgns. Nhiem vu chu yeti cua Xi 
nghiep nay la khoan trong 16 va cung cap vat tu thiet bi phvc vg san xuat cua cac 
m6 tai khu vuc Cam Pha. 

- Xi nghiep Thucmg mai va Chuyen giao cong nghe. Nhiem vu chu yeu cua 
Xi nghiep nay la cung cap vat tu thiet 

- Cong ty con- Cong ty Co phan dau tu than Uong Bi (TVUB). V6n gop cua
COns ty Cong ty chiem 51% von dieu le. Linh vgc boat d6ng chit yeu cua TVUB la 
to van thiet ke, lap cac du an dau to duy tri mo c6 quy mo nho, giam sat thi cong va 
quart ly dg an; dia ban hoat d6ng chit yeu cua TVUB la khu vgc UOng Bi. 

Ca cau to chirc dia COng ty tai th&i diem hien nay, xem So d6 01. 

Nhein xet: 

- S6 lugng phong ban & Ca quan Cong ty da dugc ca cau lai, giam so voi 
cac nam tnroc day (giam tir 18 phong ban vao nam 2016 xuong con 12 phong ban). 
S6 lugng dau moi cac phong ban da dugc thu g9n thuan lgi cho cons tac.quan 
rut ngan than gian trao doi thong tin giira cac phong. Dieu nay sop phan day nhanh 
tien do thgc hien cong trinh. 

- Chirc nang cua mot s6 don vi con ch6ng cite°. Vi dy Xi nghiep Thiet ke 
than Hon Gai va C6ng ty CO phan dau tu than UOng Bi deu c6 chirc nang tu van 
thiet ke cac cong trinh c6 quy mo nh6; Xi nghiep Dich vu tong hgp va Xay dgng 
va Xi nghiep Thuong mai,  va Chuyen giao ding nghe deu c6 chdc nang cung cap 
vat tu thiet bi... nen can tiep tuc tai Co,  cau to chirc de giam bort cac chi nhanh, tang 
nang lgc, nang cao hieu qua san xuat kinh doanh. 

1.4. COng tic quin tri not 1)0 

* Cling lac ban hanh cac quy dinh, guy pham: 

Hien nay Cong ty c6 74 van,ban quy Binh, quy pham 	be• 	cac linh 
vvrc ye quan tri not 	nhu quy che ve quan ly nhan sg, lao d6ng, tien luang, dau 
tu; quy trinh, quy dinh quan ly, hoat d6ng san xuat kinh doanh,... 

Cong ty co phan Tu van cau to mo va cong nghiep - Vinacomin 	 10 
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Cac van ban quy dinh, quy ph4m not b6 (QPNB), nhin chung dugc ban 

hanh theo dung trinh tu, thu tvc quy dinh, tax) hanh lang phap ly trong viec trien 
khai thvc hien, dam boo hieu qua hog dOng quan 1y, kinh doanh cua Cong ty. Tuy 
nhien, do cong tac kiem tra, ra soot van ban QPNB chua thgc hien kip thai clan den 
viec sira doi, bO sung thay the van ban con cham. D6i ngu tham muu hoat d6ng 
chua hieu qua anh huerng den chat lugng sown thao van ban. Cac don vi, phong, 
ban dugc giao chu tri soar' thao chua quan tam dung mix va chi dao sau sat nen 
met so van ban tham mtru ban hanh chain tien d6. 

* Cong the qucin tri mot 	vuc: 

- Quan tri ngu6n nhan l‘rc: 

\Teri rinh vlrc kinh doanh chia yeu cua Cong ty la Tu van thiet ice va nghien 
ciru khoa h9c, do vay,  viec quan tri nguon nhan 	dong vai tro vo ding quan 
trong, quyet dinh su song con cua doanh nghiep. N6i dung nay se dugc phan tich 
sau tai mvc 1.5 

- Quan tri chi phi: 

Giai down vita qua Cong ty gap rat nhieu Icho khan ve tai chinh, do vay viec 
quan tri tot cac khoan chi phi se gilap Cong ty vucrt qua kh6 khan, dOng theri too da de 

tang thu nhlap va thong qua d6 	chan ngueri lao dong. Mac vira qua COng ty da 
ban hanh quy che quan tri chi phi nhung viec van hanh van con c6 mot so bat cap can 
phai tiep tic dieu chinh cho phu hgp voi diet' kien thkrc te, dOng theri tiep tvc nghien 
dru ban hanh cac quy dinh de kiem soot chat the hors nira tat ca cac khoan chi phi. 

- Quan tri rui ro tai chinh: 

+ Rui ro ve can doi clang tien: 

COng ty hog cl6ng ve to van thiet ke va nghien ciru khoa h9c nen cac cong 
trinh, cong viec thuerng dugc nghiem thu chu yeu vao q4 IV hang nam vi the 
dong tien ye thuerng tap trung vao thong 1, thong 2 va thong 11, thong 12 hang 
nam, dial nay gay kho khan cho viec can doi dong tien vao cac thong giira ram. 
Do vay de hog dong san xuat kinh doanh dugc thong suot, Cong ty phai huy d6ng 
von vay to cac to chirc tin dung, tuy nhien ding c6 the xay ra tinh trgig qua han 
thanh town voi ngan hang khi cong tac nghiem thu, thu doi cong nor khOng kip theri. 

+ Rui ro ve ty gia: 

Doi \Teri hog d6ng thucmg mai rui ro ve tS,  gia c6 the xay ra trong truerng hgp 

hap cfong bi keo doi hoac cOng, ng bi keo doi khong dugc thu doi. Rui ro ye ty gia 
anh huCrng nghiem trong den ket qua kinh doanh va tai chinh trong 	vtsc thucmg 

mai cua Cong ty. 

Cong ty có phein Tu van dcru to m6 va ding nghiep - Vinacomin 	 11 
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Chiinhigc phat trien COng ty den nam 2030, dim nhin din ?lam 2045 

1.5. Phan tich, dinh gia cac nguOn Itic cua Cong ty 

1.5.1. NguOn nhan Ityc 
TOng so lao dOng hien tai cua Cong ty la 315 ngueri, bao 

- Co quan COng ty: 216 nguen, 
- Xi nghiep Thiet ke than Hon Gai: 34 ngueci, 

- Xi nghiep Dich vu tong h9p va xay dung: 22 nguat 

- Xi nghiep Thucmg mai va CGCN: 21 nguOi; 

- Cong ty co phan Tu van dau tu than Uong Bi: 22 ngueri. 

DOI veri tat ca cac doanh nghiep not chung chat lucmg cua ngu6n nhan 14c 
luon giu vai tro quyet dinh cho su thanh bai cua doanh nghiep va d'ac biet veri COng 
ty Tu van not rieng, trong suot be day lich sir hinh thanh va phat trien cfm Cong ty 
cang the hien re)" vai tro nay. Voi d'ac thu la mot ding ty chuyen cung cap cac dich 
vu lien quan den tu van, thiet ke, cac san pham dich vu nay dugc tao ra tir qua trinh 
lao dOng tri Oc cita doi ngu ngueri lao dOng co trinh dO h9c van va chuyen mon, do 
vay chat lugng nguon nhan luc luOn giu vai tro quyet dinh cho su on dinh va phat 
trien cUa Cong ty. 

Bang 01. Bien Ong nguOn nhan hrc 

TT 
Nam 2015 Nam 2016 NAm 2017 NAm 2018 Nam 2019 

NOi dun g 
S/I % S/1 % S/1 % S/1 % S/I % 

Tong so 489 445 386 344 315 

TS/ le tang giarn N -9,0 -13,3 -10,9 -8,4 

I Khu vire san aunt 
1 KV sa chinh 320 65,4 280 62,9 237 61,4 208 60,5 188 59,7 

T.)) le-  giam (%) -12,5 -15,4 -12,2 -9,6 

2 KV gian tiep 104 21,3 107 24,0 98 25,4 90 26,2 83 26,3 

TS/ le gicim (%) 2,9 -8,4 -8,2 -7,8 

3 KVphucvy,phytny 65 13,3 58 13,0 51 13,2 46 13,4 44 14,0 

7:,../10-  gicim (04) -10,8 -12,1 -9,8 -4,3 

H Trinh dO chuyen mon 
1 Tren dai h9c 63 12,9 78 17,5 82 21,2 75 21,8 73 23,2 

2 Dai hoc 354 72,4 302 67,9 243 63,0 220 64,0 197 62,5 

3 CD, trung cap 26 5,3 25 5,6 22 5,7 18 5,2 17 5,4 

4 CN, NV phuc vu 46 9,4 40 9,0 39 10,1 31 9,0 28 8,9 

III Gieri tinh 
1 Nam 307 62,8 255 57,3 236 61,1 204 59,3 183 58,1 

2 Nir 182 37,2 190 42,7 150 38,9 140 40,7 132 41,9 

IV Tham nien cong tac 
1 Duoi 5 nam 102 20,9 84 18,9 53 13,7 30 8,7 26 8,3 

2 Tir 5+10 nam 175 35,8 166 37,3 150 38,9 133 38,7 76 24,1 

3 Tren 10 nam 212 43,4 195 43,8 183 47,4 181 52,6 213 67,6 

Bien dOng ve so lugng lao dOng, ca eau lao &Ong theo khu vuc va chat luting 
lao dOng dugc the hien tai cac hinh 1, 2, 3, 4, 5 
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Chiin luac phcit triA Cong ty din nam 2030, dim nhin 	nam 2045 

Hinh 3. ChAt lugng lao Ong nam 2019 

Hinh 4. Lao dOng nam 2019 phan theo gioi tinh 
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Chiin *lc phett triin Cong ty din nam 2030, tam nhin din nam 2045 

Hinh 5. Lao dOng nam 2019 phan theo tharn nien cong tic 
Bang 02. Phan 1* lao diing theo nginh nghe tai thiri diem 31/12/2019 

TT Chuyin nginh 

Trinh (10 Chung chi 

Tien 
sy 

Thac 
sy 

icy str, 
cu nhan 

Cao 
,, trun 

dang  
g cap 

Thiet 
ke 

Giam 
sat 

KS 
dinh 
gia 

1 Khai thac mo 2 30 33 24 11 
2 XD cong trinh ngAr‘ n va mo 1 12 12 14 12 
3 Co dien mo 4 10 8 3 
4 May va thiet bi mo 3 1 1 
5 Che tao may 1 2 1 1 
6 Tuyen khoang 2 4 1 
7 CAp thoat ntrOc 1 
8 Cang throng thily 2 
9 XD dan dung 13 2 8 2 
10 Kien trfic 1 1 
11 Dia chAt 4 10 5 2 
12 Tric ilia mo 1 8 
13 Tin hoc 8 1 
14 QTDN 5 19 
15 Ngon ngir 9 
16 Khah to 7 55 11 19 
17 Cac nganh khac 6 

Toing sO 4 67 195 14 63 31 19 

Ghi chu: khang bao gam cong nhoin k9 thudt va lao cong churl qua ciao tgo 

COng ty co phan Tu van dau to ma va cong nghiep - Vinacomin 
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Bang 03. Can dOi lao dOng tai thoi diem 31/12/2019 

TT Chuyen nginh 
LD có mat 
31/12/2019 

LB can sir 
dung 

Thira (+)/ 
thilu (-) 

I 	thuat 
Phan theo chit 'ring dOi ngii khoa hge kF 

1  Khai thac ma 65 65 0 

2  XD ding trinh ngarn' 	& mO 25 25 0 

3  Co dien ma 14 16 -2 

4  M4 & thie't bi mO 3 3 0 

5  Che Lao may 4 4 0 

6  Tuyen Ichoang 6 6 0 

7  Cap thoat nu& 1 2 -1 

8  Cang throng they 2 2 0 

9  XD dan dung 15 15 0 

10  Kien truc 1 2 -1 

11  Dia chat va mai trtriLrng 14 14 0 

12  Tra'c dia me 9 6 3 

13  Tin hoc 9 5 4 

14  QTDN 24 17 7 

15  Ngon Ngcr 9 10 -1 

16  Kinh t" 73 59 14 

17  Cac nganh khac (tir Trung cap, CD troy len) 6 6 0 

18  Cong nhan KT va lao do, ng chua qua dao tao 35 43 -8 
' 	A 

	 Tong so 315 300 15 

II  Lao dOng phan theo khu we san xuit 
1  Khu vuc san xuat chinh 188 198 -10 

 	7y,  trong 60 66 

2  Khu vuc gian tie'p 83 63 20 

 	7)) trong 26 21 

3  Khu vuc phijc vu, phq trg 44 39 5 

7)) trong 14 13 

Qua cac so lieu thong Ice cho thay: 

- Trong nhimg nam vira qua so lugng lao d'Ong giam mph, giam tir 489 nguai vao 

nam 2015 x-uong con 315 nguai vao thei diem hien nay (ty le gam binh Taal 10,4%/nI7), 
trong dO so lao dOng br khu vuc san xua't chinh giam marsh nhat, giam tir 320 ngueri xuOng 

con 188 nguei (6/ le giam binh quern 12,4%/nam). SO lao &Ong giam manh that la vao nam 

2017, cu8i nam giam 59 ngueri so voi so dau nam. 

luting lao,dOng co trinh 	hoc va tren 	 hoc hien nay chiem ten 85%. 
Hau het cac can bO deu tot nghiep tit cac twang dal hoc cong lap co uy tin. Day la nguOn 
luc quan trong cho su phat trial cua COng ty trong hien tai va tucmg lai. 

- Cong ty CO day du cac chuyen nganh, dap 1mg yeu cau .s/&' cong tac to van 
thiet ke, giam sat thi cong cac cong trinh mó, va cac cong trinh cong nghiep. So 
luting thac sy, k-5/ su cac nganh nghe cong nghe chinh trong cong tac khai thac, the 
bien than - khoang san (khai thac mO, xay chmg me, ca dien, tuyen Ichoang, dia 
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chat, co khi m6...) chiem ti trong lan trong tong so lao dOr,ig c,ita Cong ty. Day la 
nha'n to thuan lgi de Cong ty thuc hi.en cac de an to van, thiet ke, giam sat cac cong 
trinh phirc tap doi hoi phai có sir Mai biet chuyen sauye cong ngh0 dao, chong 16, 
khai thic, van tai, the bien... ding nhu thuc hiOn cac de tai nghien ciru KHCN. 

- HiOn nay Cong ty co so lugng can bO co chimg chi hanh nghe thiet ke 63 
nguai, chimg chi giim sat 31 nguei va ky su dinh gii 19 ngu&i. Cic chimg chi nay 
vira la giay thong hanh vim la su ghi than caa co quan nha nuck ye nang luc va 
kinh nghi'em cua Cling ty. 

Nhang yju dam: 

- mdt can d6i ve lue lugng lao dining gift cac khu Arc. Tling so lao dOng cua 
khu vuc giin tiep va khu vuc phuc vu va phu trq chiem tS710 ,1on (40,3%) la girth 
nang cho Cong ty, nhat la vao thoi kS,  cong vi0c it, thu nhap thap. 

- DOi ngii can bO tre cua Cong ty có tham nien cong tac dual 10 nam chiem 
ty le cao (khoang ten 32%), chua tham gia tare tiep san xuat nen cong chtra co 
kinh nghi'em ye thuc tien. Day la mOt trong nhang han che lore khi thuc hiOn ding 
tic to van, thiet ke mo. 

- Wri khoi lugng con$ vi0c nhu hiOn nay, so lugng lao dOng con thira or mot 
so chuyen nganh nhu kinh te, quan tri kinh doanh, tin hge..;  , nhimg lai thieu or mot 
so chuyen nganh khac nhu co,diOn mo, cap thoat nuerc, kien tiic...,(xem bang 03). 
Day la mgt trong nhung you to dan den ich tac trong san xuat va tien dQ cong trinh 
bi keo dai. 

* Nguyen nhtut act vice giant mgnh sá 'wing lao cVng d khu vgc san xuat 
chinh trong nhung am vita qua: 

- Trong giai doantir nam 2005 ÷ 2010, khi Cong ty có nhieu vi0c lam, Cong 
ty da tuyen dung mot so luemg 'Cm lao dOng cong nghe‘ va di theo la mOt so,lugng 
lorn lao dong phvc vu, phi troy. Do Cong ty co nhieu vi0c lam, quy bong dieu hoa 
cao clan den mot lugng Lon lao dOng tre mac "bay thu nhcip". Trong th6i gian 5 
nam Lai day, khi khoi lugng cong vipc giam sut, khong da vi0c lam va thu nhap 
thap, so lao dOng nay da thuyen chuyen cong tac. 

- Cong viec cua tong 13,5 phan' , timg chuyen nganh va timg lao dOng trong 
am la Ichong deu, co thoi diem qui nhieu gay ip Luc ye tien dO hoan thanh cong 
vie'c nhung có tholri diem lai thieu 

- Dinh mix chi phi to van thiet ke mo, mac du trong 2 nam lai day da dirge 
dieu chinh nhung not chung con thap. 

ip dung khoa h9c cong ngh0 m&i trong hr van thiet ke mo can han 
the dan den 'tang suat lao dOng con thap. 

- Chua c6 giai phap giir chart ngiRri lao dOng gars bó Lau dai yeti COng ty. 

- Cong tae quy hoach can bO, b6 tri lao dOng, tuyen dung va dao tao caa 
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COng ty con nhieu han che: 

+ Ke hoach ghat trien nguen nhan luc (viet fat la PTNNL) dai han chua 
dugc xay dung. Ke hoach PTNNL chi dugc xay dung hang nam ten co s& ke 

hoach san xuat kinh doanh nam. 

+ Phuang phap giao viec va danh gia hieu qua ding viec chua dugc xay 
chrng nen viec tra luang chua gin vOi hieu qua cong viec cua ngueri lao d9ng. 

+ Viec xac dinh nhu cau dao tao chua dugc thuc hien met each c6 he thong 
khoa h9c tren ca s& phan tich nhu cau, ca cau, chat lugng nguon lao deng, ma chu 
yeu to de xuat cha quan ciaa cac clan vi, phOng, ban dua tren nhu cau dao tao hien 
tai hoac ngan han. Cong tic dao tao doi veri can b9 thuc dien quy hoach nguOn 
cua dan vi chua dugc quan tam va con kha nhieu bi d'eng. Viec danh gia hieu qua 
cong tic dao tao chua dugc thgc hien. 

1.5.2. NguOn Ityc tai chinh 
Nguon von hien c6 ciaa COng ty tai then diem 31/12/2019 la 27.359 trieu 

dong, bao gOm von g6p cua cha s& him la 24.000 tr. dOng, von khac cua cha s6 
hau la 612 tr. deng va quy dau to phat trien la 2.747 tr. dOng. 

Ngoai ra, hang nam Cong ty deu ky han mire vay yen ngan han vai cac t6 
chirc tin dung va thuc hien vay von tren ca s& han mdc Tap doan quy dinh. Trong 
nhcmg nam vira qua ca ban COng ty da thuc hien tot viec huy ding von phuc vu 
san xuat kinh doanh kip th&i, mdc huy deng von deu nh6 han quy dinh cua Tap 
down cling nhu han mix dugc cac ngan hang tai trg. 

Tuy nhien, tinh hinh huy dOng von caa, COng ty trong nhimg nam tiep theo se 
gap Idle khan ban, mot so ngan hang Cong ty clang ky hop dOng tin dung c6 miry lai 
suit thap you cau phai c6 tai san dam bao ,mai duct trg von, mot ngan hang 

Id-iOng can tai san dam bao, mire lai suat rat cao va han che chi cho vay chi tra tien 
luang, BHXH, tien thue, the khoan chi phi Ichac chua dOng y tai trg von. 

1.5.3. Cr s& ha tang va trang thiet bi 

1.5.3.1. Try so' lam viec 
- Nha van phong co quan COng ty tai dia chi se 565 direrng Nguyen Trai, 

qugn Thanh Xuan, Thanh pho Ha N9i. Cap cong trinh: cap III; dien tich dat 4.028 

m2, dien tich xay dung 527 m2, dien tich san 3.160 m2. 

- Nha van phOng Xi nghiep Thuong mai va chuyen giao cong nghe tai dia 
chi so 565 duemg Nguyen Trai, quan Thanh Xua.n, Thanh pho Ha Noi. Cap cong 
trinh: cap III; dien tich xay dung 96,5 m2, dien tich ski 193 m2. 

- Nha van phOng Xi nghiep Thiet ke than Hem Gai tai dia chi so 61 Ba Deo, 

phuerng HO,ng Gai, thanh pho Ha Long, tinh Quang Ninh. Cap cong trinh: cap III; 

dien tich dat 636 m2, dien tich xay clung 278,5 m2, dien tich san 1.117 m2. 

- Nha van phong Xi nghiep dich vu tong hgp va xay c,mg va Ban giam sat 
tic gia caa Cong ty tai Te 35B, Khu 3, phu&ng Cam Thanh, thanh pho Cam Pha, 
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tinh Quang Ninh. Cap ding trinh: cap 3; dien tich dat 362 m2, dien tich xay dung 

137,4 m2, dien tich san 274,8 m2. 

Nhu vay, Cong ty có try sO• lam v* v6ri ding dien tich san la 4.744,8 m2, 

trong dO dien tich phOng lam v* la 3.954 m2. 

1.5.3.2. Phtrang tin van tai va cac trang thiit bi kluic 

* Xe o to: Om 01 xe 4 ch8, 01 xe ban tai, 08 xe 7 ch8 va 01 xe 16 ch8. 

* Cac phan mem thik k6, quanl; thik bi; van phong phvc vu san xuat: 

- Phan m'em 

TT  Ten phAn mem SO luvng Don vi sir dung 

1  MS Windows XP 40 Cong ty 

2  MS Office 2007 40 Cong ty 

3  Autocad LT 2015, Autocad Pro 2019 26 Cac phong thi& k6 

4  Acit — Phan mEm Dy Wan m6 33 P.KTM 

5 Fast Acounting — Phan ni&'m KT 12 P.Ke town 

6 Surpac 1 PIO thien 

7 NOVA 1 

P.DCMT 8 TOPO 2 

9 ARMOD View 1 

10 Vgeo 1 

11 SolidWork 1 
P.Ca tuyen 

12 SideWinder 2 
13 HS mo 2 

P.XD 14 Revit Struc 2 

15 Revit Mep 1 

16 GeoS 1 

17 Geo-Slope 3 P.XD (2); LO thien (1) 

18 Quan Vr tilm tra dg an 1 Ph6ng KT (cu) 

19 Quan V,  chi phi lap du an 1 P.KH; HC-NS; Ke toan 

20 Quan VT gia xay dung 1 P.KTM 

21 H8 trg xay Ong N th6ng cung cap 
lchi nen trong 16 

1 P.CT 

22 Website 1 Cong ty 

23 Van ph6ng dien ill 1 Cong ty 

- Thi& bi xuat ban 

TT Ten thiet bi Don vi SO ltnyng 
1 May in AO Cai 5 

2 May in A3 Cai 7 

Cong ty co phan Tu van dau to mo va cong nghiep - Vinacomin 
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3 May in A4 Cal 33 
4 May photo AO Cai 6 
5 May photo A3,4 Cal 6 

* May khoan trong 16: 05 cai. 

* Kho kru tnr h'au het cac san pham thiet ice cim ding ty cimg nhu caa cac 
chuyen gia Lien X6 va Trung Queic tir ngay dau thanh lap cho den nay. Trong do 
co rat nhieu cac thiet ke mau cho cac cong trinh, ding viec Ichac nhau. 

Nkin xit: 

- Try stir lam viec: Theo lieu chuan, dinh mirc sir dung try. kr lam viec kern 
theo Nghi dinh so 152/2017/ND-CP ngay 27/12/2017 cua Chinh phu thi v&i so lao 
d6ng hien nay dien tich phong lam viec cua toan COng ty la 3.588 m2. Nhu vay, try. 
soy cua C6ng ty dap img du khOng gian lam viec cho can b6 cong nhan vien. 

- Phucmg tien van tai du so luting, dam bao phuc vu san xuat. 

- Cac phan mem, cac thiet bi phuc vy san xuat Ichic ca ban dam bao. 

- He dieing thu vien va kho ltru tit la mot trong nhang tai san rat quy gia cua 
COng ty, da g6p phan quan trong vao su phat trien cua C6ng ty trong nhimg nam 
vim qua. 

Tuy nhien, Cong ty con thie,u cac thiet bi 	nghiem (vi du thi 
van thiet Ichang nen dat di, nghiem cac thiet bi din,...) de phuc vu cong tac tu van thiet ke. 

1.5.4. Thwang hieu 
Qua 55 nam xay dung va phat trien, von cong sire ciia rat nhieu cac the he 

can b6 cons nhan vien cua Cong ty qua cac thoi ky trong ch4ng dulmg hinh thanh 
va phat trien da xay dung nen gia tri thucmg hieu cua Cong ty ngay horn nay. Noi 
den cong tac tu van thiet ke mo & Viet Nam thi tix cac khach hang trong nganh 
than, khoang san cho den cac ban hang cila nganh dien, khai that vat lieu xay dkmg 
deu nghi den thucmg hieu Vien quy hoach thiet ke tru6c day va Cong ty co phan 
Tu van dau to m6 va cling nghi'ep ngay horn nay. Gia tri thucmg hieu nay khOng 
chi dugc biet den a thi truemg trong nuac ma ca thi tru6ng nu6c ngoai, khi cac doi 
tac tir cac mroc thu6c Lien XO cii, Ba Lan, Trung Quoc, Nhat Ban,... sang Viet 
Nam tim co h6i hap tac ye ding tic tu van, thiet ke trong cong nghiep khai mO deu 
tim den Cong ty de man tham gia hgp tac. 

Chinh vi 19i the cila gia tri thuang hieu cua Citing ty ma trong giai clop truac 
day, khi cling viec trong Tap doan qua nhieu, Cong ty da khong xay dung chitin 
ludic kinh doanh, dinh huang phat trien thi truang va cac chitin lucre lien quan khac 
de gift yang, phat huy tai da cac 19i the doi yeti thi tnr6ng nganh than, va m6 rang 
cong viec doi von thi truZmg Ichoang san, Vat lieu xay dung, dien nsoai Tap down. 
De den khi cac cong viec lien quan den nganh than suy giam din den viec Cong ty 
da va clang glap rat nhieu kho khan trong viec tim kiem viec lam cho luc lugng can 
b'6 hien nay. Day la mot bai h9c kinh nghiem can phai sira chita ngay bang nhang 
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giai phap phu hgp ca trong nOn han va dai han. 

1.6. Phan tich, danh gia hies tr4ng san xuat kink doanh cila Cong ty 

1.6.1. KS,  ket hi:fp diing vi nghi01 thu thanh town 

Tir narn 2016 voi viec thu hgp dau tu cua nganh Than, Cong ty gap kho khan 
trong viec tim kiem viec lam. ife khac phvc nhang kho khan nay, Cong ty da tiep 
ttic co nhirng bien phap nham m& rang san xuat voi cac dgt tiep mac cac kladh 
hang va Ichuyen khich CBCNV to tim kiem viec lam. Ngoai ,thi trueng truyen 
th8ng IA cac cong ty san xuat than thu6c Tap doan TKV va Tong cong.  ty Dong 
Bac, Cong ty da tiep 	trao doi \Teri cac don vi ngoai than nhu TOng cong ty 
Khoang san TKV-CTCP, Ti'5ng cong ty Dien krc TKV-CTCP, cac cong ty khoang 
san tu nhan, cac s& dien hrc, ... de ma mang ra thi truerng ngoai than. Tuy nhien 
viec tham nhap vao thi trueng nay gap rat nhieu kho khan. 

Ding truac nhfing kho khan ve viec lam tir linh vuc tu van thiet ke, de có du 
viec lam cho CBCNV, vai sir pap da dm Tap doan TKV, Cong ty da day manh 
cong tac nghien cdu khoa hoc vai so lugng va gia tri hgp dong dugc 14 la tuong 
d6i lan (36,7 t( vao nam 2016, gan 10 tS,  vao nam 2017, 20 ty vao nam 2018 va 17 
ty &ling vao nam 2019). 

Trong giai clop tir nam 2016 + 2019 gia tri harp dOng 14 mai tir linh vuc tu 
van thiet kees (gom ca NCKH) giam va bat dau tang troy lai vao nam 2019. Trong giai 
doan nay hau het hgp dong tu van thiet ke dugc kS,  mai la tir nganh cong nghiep 
than, ngoai trtr nam 2017 có hgp Ong tu van thiet ke ban ve thi cong mo sat Thach 
Khe, Ha Tinh \Teri gia tri ten 27 tl;',  d8ng. 

D6ng th&i vai viec cung cap dich vu tu van thiet ke, Cong ty da thgc hien 
cong tac cung cap vat tu thiet bi va khoan trong lo phvc vu san xuat cua cac mo. 
Gia tri hgp clang 14 mai binh quan m8i nam trong giai doan nay vao khoang 110 ty 
dOng, gOm ca khoan trong 10 gan 10 ty d'Ong. 

Nhu vay, trong giai doan to nam 2016+2019 binh quan moi nam tong gia tri 
hap Ong 14 mai dat dugctren 200 ty dong, trong do nam 2018 la nam dat thap 
nhat, khoang 141 ty &mg. 

Trong giai doan to nam 2016+2019 tong gia tri nghiem thu thanh town giam 
tir gan 360 tS,  dong vao nam 2016 xuong con 196 ty Ong vao nam 2019, trong dO 
tir 	

, 
linh vuc tu van thiet giarn tucmg img tir 170 tS,  dong xuong con 86 ty Ong va 

tir‘  linh vuc dich vu tong hgp giam tucrng 	tir 190 ty&Ong xuong con 110 ty
Ong. Binh quan trong giai doan nay t5Ttr9ng gia tri nghiem thu thanh town cua linh 
virc tu van thiet ke chiem khoang 40%, t-S,  trong gia tri nghiem thu thanh town cac 
hgp &Ong trong Tap doan TKV chiem khoang 67%. 

Gia tri hgp dOng ky ket va nghiem thu thanh town trong giai doan 2016+ 
2019 dugc neu tai bang 04, nang suat lao Ong dugc neu tai bang 05. 
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Chdn luvc phat triA Cong ty din nam 2030, tam nhin d n nam 2045 
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Bang 05. Gia tri sin xuit vi nang suit lao don 

TT Chi tieu Nam 2016 Nam 2017 Nam 2018 Nam 2019 

I TOng so lao dung, ngiroi 445 386 344 315 

1 Lao dOng trong linh virc TVTK 392 331 296 271 

2 Lao Ong trong linh vgc DVTH 53 55 48 44 

H Gia tri sin xuit, t57.  ang 146 120 99 93 

1 Tu vin thitt ke (Om ca NCKH) 127 98 78 75 

TY trong (%) 87,0 81,7 78,8 80,6 

2 Dich vu tong hap va xay dung 19 22 21 18 

TS) trong (%) 13,0 18,3 21,2 19,4 

III Nang suit lao dOng, tr.ding/nam 328 311 288 295 

1 Linh vvc TVTK 324 296 264 277 

2 Linh vyt DVTH 358 400 438 409 

1.6.2. Ket qui sin xuat kinh doanh giai clo#n 2015 ± 2019 

MOt s6 chi tieu chu yeti ve ket qua san xuat kinh doanh giai down 2015 ÷ 
2019 dugc neu tai bang 06. 

Bing 06. MOt so chi tieu chu yeu ye litt qui sin xuat kinh doanh giai down 2015 ± 2019 

TT Chi tieu })V'I'Nam 
2015 

Nam 
2016 

Nam 
2017 

Nam 
2018 

Nam 
2019 

1 Tong tai sari Tr.d 221.892 304.337 256.781 237.425 238.686 

Tific dei gia tang % 137,2 84,4 92,5 100,5 

2 Win chil s& him Tr.d 28.209 33.603 30.872 29.259 30.078 

roc d6 gia tang % 119,1 91,9 94,8 102,8 

3 YOng doanh thu Tr.d 330.832 360.548 402.584 202.014 196.897 

4 Lori nhuin truac thud Tr.d 7.037 7.147 2.601 1.423 2.341 

roc dO gia tang % 101,6 36,4 54,7 164,5 

5 NOp ngan sach Tr.d 20.097 26.676 36.829 16.486 15.140 

6 Ty le co tire % 8 10 6 0 3 

7 
Thu nhap binh 
quaningtthi/thang 

Nhin 
dung11.650 10.541 7.447 8.836 9.111 

8 TOng nig phai thu Tr.d 93.623 175.657 148.893 156.572 163.226 

Tac dO gia tang % 187,6 84,8 105,2 104,2 

9 TOng nq phai tra Tr.d 192.537 258.329 210.076 191.917 190.074 

10 
TS,  suit lcri nhuin 
trucc thud/doanh thu 

% 2,13 1,98 0,65 0,70 1,19 

11 Lai nhuan tnrac thud 
tren von CSH (ROE) 

24,95 21,27 8,43 4,86 7,78 

Tir nam 2017 tinh hinh sari,  xuat‘  kinh doanh 	COng ty gap eat nhieu kh6 
khan so v6i nhang nam tnrck day, hau het cac chi tieu chu yeu hieu qua kinh 
doanh nhu lgi nhuan, thu nh'ap binh quan, tS,  suit lgri nhu4n/doanh thu va 19i 
nhuan/ViSn chi s i huu deu sit giam. BuCrc sang nam 2019 tinh hinh c6 kha quan 
hcrn so \Teri nam 2018 khi cac chi tieu chu yeti hieu qua kinh doanh deu tang tra1g.i. 
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ArOt so kho khan, vweeng mac anh huemg din kit qua san xuat kinh doanh 
cac nam 2017 ± 2019: 

- Doanh thu caa linh vuc tu van thiet ke (la linh vac chinh, mang lai hieu 
qua cao cho C6ng ty) dat dugc khong cao va thap hon so voi nhang nam truck day 
bbri so lugng hgp dong de, dang to nhan& nam tnroc chuyen sang có du dieu kien 
de nghiem thu thanh town khong con nhieu; so lugng va gia tri harp dong dugc ky 
mai bi han che do cac du an dau tu maxi chua dugc trien khai. 

- Nhieu cong trinh phai lam di lam lai nhieu lan do thay d6i cha trucmg, thay 
dOi tai lieu clia chat an den chi phi thuc hien tang len rat nhi8u nhung khong dugc 
b6 sung kinh phi clan den hieu qua thap; tiled gian tham tra, tham dinh keo dai 
khong dugc phe duyet lam co so• thanh town, thanh ly hgp d6ng (vi du: Du an khai 
thac ham 10 duoi mix -140 khu L6 Tri dieu chinh, du an khai thac duth mire -150 
mO Mao Khe dieu chinh, Lap TKKT ding trinh thuc du an khai thac ham 10 duc'ri 
mire -150 mO Mao Khe...). 

- Nhieu cong trinh dugc thuc hien tir nhieu nam tnrac có chi phi d& dang 
lan, den nam 2017, 2018 mO'i dugc quyet toan/nghiem thu thanh town, nhung phan 
ion gia tri quyet town cua cac hop &Ong nay la khOng con nen khong can doi dugc 
tai chinh, lam giam hieu qua san xuat kinh doanh. 

Viec thu dOi cong ng gap rat nhieu khO khan do cac chu,dau tu gap kho 

khan ve tai chinh hoc 	tracing dau tu 	cac cap co tham quyen chua r6 rang, 
dac biet gan 4 nam nay COng ty chua thu dugc khoan ng khoang 14 ty (long caa 
COng ty CP sat Thach Khe. Do do, de duy tri hoat d6ng Cong ty da phai tang von 
vay, lam giam hieu qua san xuat kinh doanh. 
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PhAn 2 
PHAN TICH THI TRUYING VA CAC YEU TO TAC BONG DEN HOAT 

BONG CUA CONG TY 

2.1. Phan tich thi trtrimg ho4t di)ng cua Ging ty 

2.1.1. T4p doan Cong nghi'0 Than — Khoing san Vi4 Nam 

Cong ty la don vi con dm TAR doan Cong nghiep Than Khoang san Viet 
Nam. Qua trinh hinh thanh va phat trien dm Cong ty luon gan lien vori sir phat trien 
cila Tong Cong ty than,Viet Nam truck day va nay la TAp doan TKV. COng ty 
tham gia boat d6ng tu van tat ca cac nganh cong nghiep cua Tap doan TKV, trong 
dO nganh cong nghiep Than la thi truerng truyen th6ng va la dia ban hoat dOng chu 
yeu cua Cong ty. 

(1) Cong nghiep Than 

TAp doan TKV co tren 20 don vi san xuat the bien, van chuyen than, trong 
do co 18 cong ty san xuat than, 02 cong ty tuyen than, 02 cong ty kho van va cang, 
01 cong ty xay lap mo va 01 ding ty moi truerng. 

, Cho den theri diem hien nay hAn het cac me than va cac 	so.  sang tuyen, 
che bien than trong TAp doan TKV deu do Cong ty tu van thiet ke hoAc phoi hop 
yeti cac don vi nuov ngoai thiet ke. Ngoai ra, cac cong trinh 	sa ha tang, giao 
thOng van tai phvc vv khai thac va the bien than cling dugc COng ty tu van thiet ke 
(cac du an dciu to tieu bieu cluvc neu tai Phu lyc so 01). 

Trong giai doan to nam 2016+2019 binh quan moi nam Tap doan TKV dAu 
to cho nganh cong nghiep than N,,o khoang tr,en 8 nart ty dong, trong do chi phi 
quan du an, tu van va khac gan 800,  tydOng,  (gam,  ca chi phi den 	va giai 
pl!Ong mat bang có 	tri 16.n), chi phi dau tothiett)i gan 4 ngan ty dong. Vol mirc 
dau tu ciaa TAp doan TKV nhu vAy da mang lai phan lam viec lam cho CBNV cua 
Cong ty trong giai doan nay,voi doanh thu binh quan m8i nam ten 160 ty dong

quart chiem gan 87% tong doanh thu ciaa C6ng ty), trong do tu van thiet ke 
khoang 83,7 tS,  dong va thucrrs mai khoang 60,5 ty dOng. Nhu vAy, trong giai clop 
nay doanh thu tu van thiet ke binh quan hang nam ciaa Cong ty chiem 11,4% chi 
phi quany du an, tu van va khac; doanh thu tir dich vu thuong mai chiem 1,6% 
chi phi dau tu mua sam thiet bi cua TAp doan TKV. 

Ngodi ra, binh quan m8i nam Cong ty con slat g'an 9 tS,  dong doanh thu to 
NCKH va g'an 9 tS,  dong doanh thu tir khoan trong 10. 

(2) Cling nghiep khodng san 

Trong giai doan to nam 2016+2019 binh quan moi nam TAp doan TKV dau 
tu cho nganh cong nghiep khoang san vao khoang tren 3,8,ngan ty(long, trong dO 
chi phi quan 1ST du an, tu van va khac va chi phi dau tu thiet bi, m8i nhOm khoang 
1,3 ngan ty dong. 
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Trong giai doan nay, to nganh cong nghiep khodrig san Cong ty dat doanh 
thu,  binh quan ten 32 tyd6ng/narn, trong do doanh thu tu van thiet ke gdn 8 ty
dong/nam (binh quan chiem 0,56% chi phi quan 1$,  du an, tu van va khdc dm 
TKV), doanh thu dich vg tong hcfp teen 24 t-S,  d8ng/nam (binh quan chiem 1,6% chi 
phi ddu tu thiet bi cila TKV). 

, Nhu vay, trong giai doan nay, mac dU dich vu to van thiet ke khai thac va 
che bien cac me khodng san dm Tap doan TKV la met thi truing lon nhung khoi 
luting cong viec Cong ty tham gia con hart che, mac du Cong ty la dun vi c6 na'ng 
l‘rc phi' h9p. 

(3) Ccic nganh cong nghiep !attic 

Ngoai,cdc nganh cong nghiep than va cong nghiep khodng san, Cong ty con 
tham gia thiet ke mot so hang mpc, cong trinh thuec linh vvc dien, hoa chat do cac 
cong ty, tong cong ty thuec Tdp doan TKV dau tu. Tuy nhien, thi phan do Cong ty 
nam gift la khong nhieu mac di' &id tri &du tu cua Tap doan TKV vao cac linh vkrc 
nay la khong nhe (binh quan gdn 1 ngan tS',  dong/narn trong giai doan tit narn 
2016-2019). 

Hinh 7. Co cdu doanh thu tu van thiet ke theo thi truing narn 2019 
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